To Residents of the City ~Inaugural Address from the Mayor~

Pleased to meet you all.

Given heartwarming support from lots of residents of the city, I have come
to bear an important duty of municipal government operation. I will do my
best to deal with residents’ fervent expectations towards municipal
government operation openly. Establishing “the Six Policies to Lighten Up
Kawaguchi” bolstered up by my mottoes “Principle of hands-on management”
and “Operations from the viewpoint of residents”, I will devote myself to
conduct the operation in which all the residents can find all-out satisfaction.

Served as a former member of both Municipal and Prefectural Assemblies,
the principle of “Community problems are always lying on the ground” is
always by my side. Holding this faith, I have always been trying to grasp the
situations as well as tackle problems with the aid of lots of dialogues with
residents. Backed with these experiences, I believe it 1s my duty to establish a
reliable municipal operation system that goes side by side with all the
residents.

While paying high regard to community planning of Kawaguchi City and its
history built up by successive predecessors and great figures, I am determined
to tackle with everything in all seriousness, acting flexibly to pace up the
times. I hereby promise you all, with a firm resolution, that I will devote
myself in performing “to make Kawaguchi the most brightened-up

community”.



In conclusion, I should like to say that an essential part, as well as the most
significant role, of administrative operation is to return tax, which was paid
by the sweat of each one’s brow, in forms of administrative services not even
wasting a single yen. As striving to create the city that is to be chosen and the
residents can be proud of, I will never loosen the reins until you all can feel
something has changed. I would be most grateful for your understanding and

cooperation for the task I am just assigned.



